Address by lir, S, Blake MclNeely before the Mobile Junior Chamber of
Commerce, lMay 30, 1957, re

DAUPHIN ISLAND, ALABAMA

I always enjoy talking about Dauphin Island, but it is a
special pleasure to discuss my favorite subject with this group of
active young men, for in my opinion, Dauphin Island brings to you
an "inspiration".

The first effort to build a bridge to the island was in
1867 when a bill to accomplish this was introduced in the Alabama
Legislature. We gentlemen were not the promoters of that bill.
However, it seems that we have been working on the project almost
that long., Ve knew the idea was sound, and we just kept searching
and striving. Looking back, it still seems very improbable.

It is the "inspiration" I would like to tell you a little
more about. The heart of the "inspiration” was cooperation, and
this project should demonstrate to you young men that you have cast
your lot in a live and virile community where smart busine ssmen in
all walks and professions will cooperate for the general good,

When we took an option on Dauphin Island for one million
dollars, we were still in the petty cash class, but we had received
some very important promises, With this option in hand, we got a
promise from the Governor of Alabama to build a bridge if we could
finance two million dollars in bridge revenue bonds. We got a
promise from the County Board of Revenue and Road Commissioners that
they would build thirty miles of hard surface streets. We got a
promise from our lawyers that they would work with us to smooth out
the legal snarles that always arise in so large an undertaking. We
got a promise from our local bankers to help us in any way possible,
and they backed this up by lending us two million dollars to expedite
construction of the bridge as well as other phases of the work where
only a banker could help. And then,perhaps most important of all,
came a promise from a sroup of civic-minded real estate people that
they would back the project with hard money - one hundred thousand
dollars worth of hard money. This money was put up in a spirit of
pure confidence and cooperation., It was agreed that their money
should be spent on planning, engineering, and publicizing Dauphin
Island, If the plan was successful they stood to get their money
back with a chance of making a profit. If the property did not sell
- well, it was a nice try.

If this seems to you today to be a sure-fire proposition,
try to think back to the “primitive” days of 1953. Here was a pro-
jeet that had failed to meet muster many times, and not everybody
was optimistic over the prospect of success, but not often had so
many ilobilians committed themselves to full and complete cooperation
to accomplish a single project.
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The story of Dauphin Island is really three stories in
one. There is a story of community effert; the story of real estate
developmont; and then the finascial atory,

I have told you of the first, you knew about the sacond,
and I shall try to tell you briefly about the third.

Flengse remesobor that when I say "we®™ I moan the entira
Eroup af sen who were working on the bridge project.

Ta cover the afforts of weeksa and montha in the short
time allotted me, I must leave out many interwating, and some amusing
incidents. However, we socured an aption frem the owners ef Enuﬁhh&
Island to purchase thelr island for one millionm dellara. With the
ana hundred thousand dollars promotion monoy and congiderable sales
offort, we gsold most of the island in some three or four days for
about rour milliem dallars. Two million dellars werse used to
purchapa Mabile County Bridpe Rewenue Bonde to supply to the State
of Alabama our share of the three and osne-half million dollaras bridge
cost, One Blllion dollars of these bonds were then sold te pay for
the island., and later ancther y00 dollars of those bonda woro
gald tao help pay For improveménts, all of the coney remaining after
expenacs of p annim;, aapinoering, and varioua phasos of construction
woe placad in a Dauphin lalamd Trust to be spent on the batterment
and improvesent of Usuphin Islsnd. Thoe Trust also provides that any
excess above sXponses reesived from any future sales or any othar
incoms must be placed in the Trust For this same purpose.

We took the island in just about tho same phreical state
in whieh the Indians left it. A5 a boneficiary of thia Trust,
Cauphin Island hos dewveloped as ¥uu see it today, and there are
plang for considorably more development., Mot counting the value of
the soveral milea of waterfront propercy included in the sites,
Pauphin Island hes a Property Owners Cluvhouso valusd at noarly
one=hall nillien dollars. Each owper of a residential lot has dues
for his entlire houschold paild in Full for tem yoars., There 1is a
public Casino valued at mere than fouwr hundred thousand dellars,
together with a fro¢ Pishing pier and a mile of Gulf heach which
hag not codt the taxpayors of Mahila Ceunty ane nieckel, This beanti-
ful Casine wnd oponed for use on May 25, 1957, and it is estimated
that 10,000 peaple anjoyed ite faellities the oponing weokend. It
e not difficult te envision the tresendous numbers of our people
who will ravel in this now public playpround as it bBesomss publicizad,
The island also has a very modorn waterworks aystem, and a highly
effigient sewsrage disposal plant and lines represanting abeut
W50, 000, Mobile County has built thirty miles of roads And strests
where only dense Forests or sand beaches wore baforo.

- Thy CDauphin Taland Bridpe Committee of the Hobile Chamber
of Gommorce has spearhoadod all of these things, In addition, the
Chamber worked wvory closely with the Dauphin Island fark and Beach
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Board and the Property Owners Ssscciation in dredging channels and
small boat harbore in Dauphin Bay, Aloe Bay and other areas. The
spoll from thio dreodgine wan made inte beavtiful waterifront lots
protected with concrete ssawalls - and hore again the excess monles
moesived are usad Tor oven mors owements, By this dredging alsa,
Drury Pass was opened into Mobile Bay making Dauphin Bay a refuge
barbor for small craft for the {first time in the memory of living
man, This was the realization of a droam of small boat operatora
for gencrationa,

Mher interests have also come forward with money and
wirlk te holp the projeet, The Alabasn Power Company han approprlsted
one nnd one-quarter aillisn dollara for clectrie r services.

The Bayecu Tolephene Company has irmvestod seweral hundred thousands
for telephono 2orvice. A g‘km marina with private lnvcatsents in
six fipwees serves the yachtssen of the arca, Mare than ong hundred
and forty bullding permits for substantisl hoses have been Lssued,
and thars are goosd prospects that ansther sapring will ses more than
ong larga modern metel. Tho Alabama Doep Sea Fishing Baodeo has
I:lam for tha narlg canatruction of a permanent hesdouartors. The
United States Adr Forgo expocts to comsStruct a large radar warping
atation moar Fort Oaines, Nearly aixty thoussnd paid wisitors have
pasead through this historic old fort sinece Hovember, 1955,

! have gutlined many of those things to you with o purpose
in mind, They scem bic, and they are big, and they have all happensd
in just Two years, Bub therd Is much more to be done. HEotols,
motols, golf courses, uirghm landings, otorcs and mny; moany other
things must be done to Fully realize the dreans of the ulti=ate
Danphin Island development, Dauphin Bay must bo complotely dpodpged
out to make 1t tha flse harber for theusands of boats that it is
deatined to be. Schesls and churches euat be bollt for a growing
papilazisn, There i3 the fire department, more pormRanent strocts
axtaonsions of wator and pewers, improvoment of plondie grounds, and A
Yacht Club second te none an the ﬂu.]..l"Ilt the lisieing and presstien
af year arcund evonts, the buildl af now lands and elimination aof
marsh arons, One day a channel wi bBo eut through the slim walst
of tha islasnd to pormit 8mall bonta te enjoy fishinr in the Gulf
without the leng trip around the i{sland as axists today, Amuscesnt
Fﬂ;rﬂﬂ for graownupd and childron will be poeded - and, of course, a

ine Jurniar Chasboer of Commorea.

fiene, who 15 expictod to do these cthinps? - you guess it -
E«uﬂ are - at loast, many of you. When the Alnboms Leop Sem Fishing
odeo waa First formod, it wes oy privilege to count ocveryono of
thaso gonklemen as a popssnal Priend., They started & fins thing,
but imevitably it had to o passed on to younger hearts and handa to
accompliah the big thimgs, and vewu fallows are doing Lt today.
Dauphin Island will be the samo.

If I have safd amything today to help you young men catch
tha wision and inspiration of the preat potential of Dauphin Island,
thon I am moro than repaid, T apsure you that your most improbable
dreams are not lopossible. Thank you very much.
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